
 

Why Remote Mediation Works 

When video mediation first became common, most lawyers and mediation participants were 

skeptical. Mediation is built on trust, candor, and the subtle work of reading a room — how could 

any of that survive a screen? Years later, the answer is clear: remote mediation doesn't just work – 

for many participants, it works better.  Here’s why. 

 

People are more comfortable in their own space 

Walking into an unfamiliar conference room, often in the same building where the other side's 

lawyers sit, can make people more defensive. Remote mediation removes that hurdle. Participants 

join from their home, their office, their attorney’s office or wherever they feel grounded. That 

comfort isn't a small thing. People who feel safe are able to think more clearly and listen more 

openly. A calmer party is a more reasonable one. 

Distance lowers the temperature 

Many disputes carry real emotional weight, and putting two people who at this point of adversity 

in the same place can make hard conversations even harder. Video creates just enough separation 

to keep tempers in check while still preserving the human connection that face-to-face contact 

provides. For high-conflict situations, that buffer is often exactly what allows progress. 

Private caucuses are seamless 

One of the most powerful tools a mediator has is the private caucus — meeting separately with 

each side to test positions, vent frustration,  challenge legal strategy, and explore options candidly. 

These meetings are still an important part of remote mediations. where the mediator simply 

moves between breakout rooms with a click. Conversations stay confidential, transitions are 

instant, and no one is left wondering what's being said down the hall. The technology makes the 

most useful part of the process smoother, not clunkier. 

Logistics stop being a barrier 

Scheduling a mediation used to mean aligning calendars, booking travel, reserving space, and 

losing the better part of a day to commuting. Remove the travel and a lot of friction disappears. 

Parties, counsel, and the mediator can be in different cities — or different time zones — and still 



meet the same afternoon. Sessions are easier to schedule, easier to reschedule, and easier to 

break into shorter blocks across multiple days when a dispute needs time to breathe. 

It costs less, so more cases settle 

Travel, time off work, and other expenses add up, and those costs can quietly expand the financial 

gap for settlement. Stripping this out lowers the price of trying to settle, which matters most in 

cases where the disputed amount is modest. When the process is affordable and convenient, 

parties are more willing to come to the table — and a case that reaches the table is a case that has 

a real chance of resolving. 

Access widens 

Remote mediation opens the door for people who would struggle to attend in person: those with 

mobility or health limitations, caregivers who can't leave home for a full day, parties in remote 

areas, and anyone who simply can't take time off to travel. It also lets parties bring in the right 

people — an expert, an adjuster, a family member for support — without the logistics of getting 

everyone to one location. Better participation lends itself toward better outcomes. 

Documents and details are right there 

Screen sharing turns the exhibits, the numbers, and the draft agreement into something everyone 

can look at together in real time. Edits to a settlement term can be made and shown on the spot, 

so parties see exactly what they're agreeing to before they sign. There's no passing paper around 

or squinting at a projector — the shared screen keeps everyone literally on the same page. 

Addressing the honest concerns 

None of this means the screen is invisible. Building rapport takes a little more intention online, 

technical hiccups happen, and some body language is harder to catch through a webcam. 

Experienced remote mediators plan for all of it: they check that everyone is set up before the 

session, build in breaks so no one burns out, and slow down to make sure quieter voices are heard. 

A short tech check and a clear plan handle most of what people worry about. 

And to be fair, in-person mediation still has value — some deeply emotional matters, purely 

business matters where the parties may plan to meet together at times to work thought 

accounting or financial disputes, or cases involving people who simply aren't comfortable with 

technology, may call for being in the same room. A good mediator helps you choose the format 

that fits the dispute rather than forcing one on you. 

The bottom line 

Remote mediation succeeds because it leans into what mediation has always been about: helping 

people feel heard, lowering the barriers to honest conversation, and making it easier to find ways 



to say yes. Remote mediations can remove friction, cost, and distance while keeping the human 

connection that drives resolution. For many disputes, that's not a compromise — it's an upgrade. 


